
MAYOR'S MESSAGE - TOWN OF ARCADIA LAKES 

April 5, 2018 

, 
TO: Arcad ia l akes' Friends and Neighbors 

SUBJ: Town Update 

From timeto time I report developments in the business of Arcadia Lakes. The Town Council works 

to serve the mutual interests of all residents and has made good progress with community improvements. 

Even so, challenges exist for any small town with limited resources like Arcadia Lakes. At times it seems 

problems have outgrown the Town's capabilities. But Council strives to provide the best response possible 

with available resources and by collaborating with Richland County through intergovernmental 
agreements. 

Town Budget 

The Town's annual operating budget is $324,222. last year Counci l Member Linda Jackson, along 

with former Council Member Don Davis, provided Council with the balanced FY 2018 budget. Our largest 

single expenditure remains garbage services, which includes a reasonable annual increase. Please bear in 

mind there is no municipal property tax in Arcadia lakes and budget allocations change with shifting 

needs. Nonetheless, our budget remains stable overall. 

Town Appearances 

1. The beautification efforts have given a nice uplift to our town. The landscaped street corners and 

banners are a big improvement in town appearances. Councilman Peter Chesney along wi th a 

Beautification Committee brought their proposals for beautification to Council, which approved 

the recommendations. 

2. A few property owners have roadside unsightly fences that detract from town appearances 

because of little or no maintenance. Some fences were added without removing old fenCing to 

create parallel fences. This restricts access to the SCDOT right of way and makes landscaping 

unlikely. These conditions are prohibited by an ordinance passed last year. Owners were given 

two years to make corrections. 

Town lot 

The last of two small parcels constituting the corner lot at Arcadia lakes Drive and Formosa Drive 

was donated to the Town last year. Council, in consultation with the Town Planning CommiSSion, will 

address improvements for an attractive appearance and eventually provide for the best use of this small 

property. There are certain restrictions on construction. Currently, our garbage contractor, Yandle, is 

authorized to use the lot on collection days. 

1 



Town Investment 

Council, in an initiative led by Councilman Chesney and former Councilman Don Davis, moved a 

portion of the Town's "reserve funds" from the Local Government Investment Pool managed by the state 

Treasurerto a brokered certificate of deposit investment having a higher rate of return. Council, with legal 

advice from Town Attorney Charles COOK, examined carefully the new investment strategy before making 

any change. 

Town Records Digitized 

Council felt the lack of fire resistant storage and lack of digitized Town records serious concerns. 

A temporary employee scanned all records to make digitized copies. The records must still be logically 

named and sorted for retrieval. But copies of Town records now safely reside off-site with a service called 

Carbonite. Councilman Michael Smith is leading this effort. 

Town Safety 

Council views public safety as its most important responsibility. However, it is a shared 

responsibility. The Richland County Sheriffs Department is the first responder police agency for Arcadia 

Lakes. The Town supplements the regular service of the Sheriffs Department with a minimal amount of 

"extra-duty" time paid for by the Town. The extra-duty provides services such as checking contractors for 

Town business licenses and "code enforcement". The enforcement of County codes was added recently 

to help address "nuisance" problems. 

Residents also share in the responsibility for public safety. Arcadia Lakes resident and retired 

Highway Patrol Lieutenant Mike Bowman is our Crime Watch Coordinator. He does a great job! Even so, 

there are occasional episodes involving vehicle break-ins. These are normally the most common crimes 

encountered and can be discouraged by not leaving items in your vehicle. Please report iill'L suspicious 

activity by calling 911--without hesitation. The Sheriff's Department cannot address what it doesn't know. 

While the frequency of crime is low, there is a concern about transient violent crime. So far, no 

resident has been injured. However, unknown persons have recklessly fired guns in town on repeated 

occasions. In one early morning incident multiple shots were fired from one car at another, possibly in an 

exchange of gunfire, forcing a car off North Trenholm onto the grounds of the Tree of Life. 

The Town is investigating the use of security cameras to assist with the apprehension of criminal 

suspects. Both the Forest Acres Police Department and the Sheriff's Office installed security cameras near 

Arcadia Lakes. We must do our part by installing cameras at locations to fill in gaps identified by law 

enforcement. In June of last year Council passed a resolution concerning the use, placement, and image 

management policy pertaining to security cameras. Hopefully, we will be able to procure one or two 

security cameras. 

Council has recently taken the following measures for public safety: 

1. The Town purchased a battery-operated radar speed display sign with the purpose of slowing 

speeders. The device will be moved from one predesignated location to another on North 

Trenholm Road and occasionally to a location on Formosa Drive. The sign is programed based on 

the speed limit where it is used, which means it must be reprogrammed when used on a street 
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with a different speed limit such as Formosa. Again, based on programming, the sign will operate 

during peak drive times. Speed is a quality of life issue and threat to public safety. 

2. A few property owners have chronic Town nuisance violations. Enforcement is challenging but 

Council is committed to resolution of these problems. The owners were informed of prosecution 

if corrections are not made. Council Member Jim Cullen and I inspected the outside of these 

properties and took photographs supporting Council's finding of nuisance conditions. Arcadia 

Lakes has a municipal judge but has never prosecuted anyone. If necessary, this will change to 

protect property values in town, and nuisance violations, such as abandoned properties, invite 

crime. 

3. The Town has no code enforcement officer. (An experienced building codes inspect or is employed 

as needed.) As mentioned above, the Sheriff's Department will enforce County codes in Arcadia 

Lakes under an authorizing agreement recently signed. (Sheriff's deputies can enforce state laws 

anywhere in the County but cannot enforce County ordinances in a municipality without such an 

agreement.) The primary County ordinances to be enforced include: 

o Discharge of firearms in certain areas unlawful, 

• Loitering, 

• Noise, 
• Weeds and rank vegetation, 

o Consumption of alcoholic beverages, beer or wine prohibited in public places, 

o Parking in residential and commercial zones ofthe county, 

o Careless driving, and 

• Driving across public or private property in order to evade traffic control devices. 

Town Litigation 

The case between the Town and the apartment complex (Arcadia Edge) owners that began 

roughly in 2009 is still ongoing. The Town did not prevail in its main case, which sought relief from 

environmental harm to the pond at the apartments. At the conclusion ofthe case, the developer sought 

attorneys' fees and sanctions against the Town, prolonging this matter. The monetary award of $405,000 
is excessive and unjustified, and the Town has challenged that award in the Court of Appeals. Despite the 

appeal, the Town paid the award to the Court where it will be held until a final ruling. The costly award is 

a severe blow to Town finances. However, it could have been worse given the significantly higher amount 

the opposing side requested. 

Town Roads 

All streets in Arcadia Lakes are maintained either by the State or County. Arcadia Lakes has no 

role, except to provide moral support, for restoration of the roads closed because of dam failures (i.e ., 

Arcadia Lakes Drive East over the Cary Lake Dam and Arcadia Lakes Drive over the Arcadia Woods Lake 

Dam). Both are state roads. The current pressing road issues to follow are: 

1. SCDOT indicated it will restore the road over Cary Lake Dam and expects the project completed 

in the 20d Quarter 2020. Richland County staff and County Councilman Jim Manning have been 
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very helpful maintaining the temporary access for residents "stranded" on the East side of Cary 

Lake. 

2. The closed road over the Arcadia Woods Lake Dam is more challenging. The dam owners believe 

they can sufficiently restore the dam to impound water but not to the level necessary for a road 
\ 

on top. SCOOT will not make the privately-owned dam capable of supporting a road. Additionally, 

property owners downstream of the dam are adversely affected. The Town would like both the 

road and lake,cestored. 

Similar situations exist elsewhere in the stat e. One legislative proposa l, H 3340 sponsored by 

Calhoun Rep. Russell Ott proposed a solution that would likely satisfy some and meet with 

disapproval from others. Paraphrased, the bill requires the owner of a dam which failed on or 

after October 1, 2015, with a public road across the top, to notify SCOOT and SCDHEC of whether 

repairs are planned, and authorizes SCOOT to repair the road, if the owner does not intend to do 

so. The chances of the bill are uncertain, and the status of Arcadia Lakes Drive remains a 

conundrum. 

3. The Town sought a signal for motorists turning left onto Arcadia Lakes Drive from Two Notch Road 

and the SCDOT approved the request. The signal is now installed thanks to SCDOT. 

The Town is engaged in other important business, but the foregoing provides a summary of the 

matters likely to be of interest to most residents. I hope you find it helpful and will feel free to call me if 

you have any questions or concerns. 

With best regards, I remain 

Very truly yours, 

Mark W. Huguley, Mayor 

Town of Arcadia Lakes 
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